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	MANSFIELD HOMES LTD UPDATE


1.
SUMMARY
1.1
This report provides an update to Members on Mansfield Homes Ltd, the Council’s housing development company, to the period ending 8 April 2021.  

1.2
This is not a key decision.
2.
RECOMMENDATIONS
That the Executive Mayor recommends to Council

(i)
That the update on Mansfield Homes Ltd is noted.
3.
BACKGROUND
3.1
The Executive Mayor previously received a report on Mansfield Homes on 9 November 2020.  This report provides an update since that time.


Governance

3.2
There has been no change to any Governance arrangements since the last update.

Wildflower Rise Marketing
3.3
At the time of the last report three properties were reserved and four were sold subject to contract.  The four properties that were sold subject to contract have now been completed and the properties occupied.  There are now six properties reserved.

3.4
One of the properties that completed was the show home and this has now been relocated to a different plot which has since been reserved.  The show home will relocate to a different plot and house type.
3.5
As a result of the properties being occupied, all fencing has been removed which allows free pedestrian and vehicular access to the development. The estate agent has noted that this has encouraged people to walk around the development and look at the new homes externally.

3.6
Viewings remain high with 18 initial viewings and four second viewings in the period 20 March 2021 to 2 April 2021.  The number of online portal views through Rightmove remains consistently high with over 4,000 views in the same period.
3.7
It is anticipated that the extension of the stamp duty holiday will help to further stimulate sales.  The property purchase tax had been suspended on the first £500,000 of all sales in England since July 2020.  This was due to end at the end of March 2021 but in the budget speech on 3 March 2021 it was announced that it would be extended for another three months to the end of June 2021.  After that, the nil rate will be set at £250,000 until the end of September 2021 which is double the standard level prior to the holiday being implemented last year.
3.8
Part exchange is considered on an individual basis where it is considered to be of benefit to both the prospective purchaser and the Company.


Finance
3.9
The total loan borrowed by the Company was £8,603,235.71.  The Company made a repayment of £1,250,000 in March leaving a balance of £7,353,236.  The Company will continue to make repayments as and when properties are sold. 
3.10
At this stage the projected net profit on the development which will be returned to the Council by way of a dividend is estimated to be around £550,000.  This has decreased since the last projection in August 2020 of £850,000 and is due to the rate of sales, loan interest (which will vary depending on when the loan is repaid) and other expenses such as Council Tax, security costs etc. Therefore the projected estimate will change again over time.
3.11
The Council doesn’t just financially benefit from the dividend.  To the end of March 2021, the Company has generated the following income (£456,457) to the Council:

· Council Tax - £25,742

· NNDR - £13,004

· Development management fees - £263,961
· Affordable housing contributions - £128,096

· Open space contributions - £25,654
3.12
Income still to be paid to the Council includes £627,000 land receipt, further council Tax and NNDR (as yet unquantified) and loan interest of £603,608 (which will reduce if further loan repayments are made).
3.13
Taking all of the above into account, overall the income generated for the Council from the company initiative could be in the region of just over £2m but until the project is completed, this figure will change.
4.
OPTIONS AVAILABLE

4.1
Option 1 (recommended option) – That the update on Mansfield Homes Ltd is noted. 
4.1.1
This is an update report and therefore is only for noting.
5.
RISK ASSESSMENT OF RECOMMENDATIONS AND OPTIONS
5.1
There is no risk with the recommendation.
6.
ALIGNMENT TO COUNCIL PRIORITIES

6.1
The current activity of the Housing Company will support the delivery of successful outcomes in respect of creating a thriving, vibrant and sustainable district and creating strong, safe and resilient communities. 
7.
IMPLICATIONS

Relevant Legislation

7.1
The Companies Act 2006 governs the operation of the company.


Human Rights

7.2
No implications.

Equality and Diversity

7.3
No implications.


Climate change and environmental sustainability

7.4
No implications.


Crime and Disorder

7.5
No implications.

  
Budget /Resource  

7.6
Loans made to Mansfield Homes Ltd to the end of March 2021 total £8,603,000 (of which £1,250,000 has been repaid).  There is sufficient approved budget for a further £197,000 to be made available.
8.
COMMENTS OF STATUTORY OFFICERS

Monitoring Officer
8.1
No specific comments.

Section 151 Officer
8.2
No specific comments.
9.
CONSULTATION

9.1
None.
10.
BACKGROUND PAPERS

10.1
None.
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